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April 23, 1984 

Church of Scientology International 
4633 Fountain Avenue 
Los Angeles, California 90029 

Gentlemen: 

During the course of our systems and control studies at 
various orgs, we made observations from which the following comments 
are derived. 

Cash Management 

It is our belief that the Church should undertake a Cash 
Management Study which we feel can probably lead to generating 
hundreds of thousands of dollars more income than is now being 
realized. Our firm would be pleased to work with the Church in the 
ccr.ijct cf a Cash Management Study. The study would encompass, 
among other things, the following: 

1. The manner in which funds (checks and cash) are moved through­
out the various orgs and banking systems. It is our observa­
tion that substantial amounts of interest are being lost by 
funds not being deposited on as timely a basis as they night 
be. As one example, certain funds are received by overseas 
remote collection points and transmitted to FSO in Florida 
before being banked in Luxembourg. Kith the substantial amounts 
involved, means, such as direct wire transfers, can be estab-
lishec to get such funds directly into interest-earning accounts 
on a more timely basis. 

Similar savings could be made relating to the transmittal of 
funds throughout the various orgs and banking systems. We also 
noted that substantial sums were being deposited only once per 
week. If more frequent deposits were made, substantially more 
interest could be earned. 
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2. toe raised certain questions concerning the Banner and timing of 
the paying of supplier and vendor bills by the various orgs. 
For example, we noted that printing bills, which are substantial 
in amount, were being paid on a COO basis where the invoice 
terms were net thirty days. There may be an internal order that 
printing bills be paid COD, but we were unable to determine 
that there is such an order and, if so, why. 

As another example, we noted that discounts allowed on vendor 
invoices were hot being taken in a number of instances where 
they were allowed. Sere again, it is our belief that a Cash 
Management Study could result in substantial savings to the 
Church. 

3. Other matters which might be considered in a Cash Management 
Study could include the following: 

a. Utilizing float in banking transactions, as, for example, 
timing payments to take advantage of weekends and holidays 
to pick up additional interest, 

b. Negotiating discount and extended payment terms with vendors 
and suppliers, 

c. Purchasing the optimum quantity levels of inventories and 
supplies to take advantage of quantity discounts. 

A. The number of bank accounts utilized by the various orgs should 
be reviewed. By reducing the number of bank accounts end pool­
ing funds, monies can be placed in accounts earning higher 
interest rates than may be presently realized. 

Reel Estate 

We believe the Church should consider extending its real 
estate acquisition programs based on the following: 

1. The substantial appreciation in real estate values wn:cr. the 
Church has experienced in property it already owns. 

2. The continuing limitation on the availability of prime real 
estate. 

3. The growth in utilization of existing facilities. For example 
it is our understanding that Church-owned facilities in Clear­
water, Florida, are reaching a point where, due to occupancy 
and growth, the Church may soon find itself without the capacity 
needed for staff and parishioners. 
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If you have any questions concerning our observations or 
comments, please contact us. 

Daniel V. Goodstein 
Partner 



Juna 25, IMC 

Church of Scientology International 
4751 Fountain Avenue 
Los Angeles CA 90029 

Ocntlaaans 

Ton bava aaJtad a* to rarity portion* of a lottar (Jiafaranea A) 
data* January 7, 1986 <IZKI 59-2153393) from Hilton Camay. 
Chief9 tsaapt Organltatioaa tulinqa Branch of tha tntarnal 
teTanua tarvica to K. Hat tin Worthy* laq. of laaal a »ar*# 
inaofar aa it ralataa to your accounting, ayatana. 

K. Martin Worthy laq. of Hamel & Park, 
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Daniel V. Goodstein 
Partner 


